
 

MEMORANDUM 

Town of Nags Head 

Planning & Development Department 
 
 

 

To: 
 

Planning Board 
 

From: Kate Jones, Senior Environmental Planner  

Date: March 11, 2022  

Subject: Whalebone Park Update  

Staff has been working on Whalebone Park redevelopment plans for the purposes of 
submitting a grant application to the North Carolina Parks and Recreation Trust Fund 
(PARTF) for funding. Last year, Whalebone Park was incorporated into the Capital 
Improvement Plan (CIP). The CIP project description states “Renovation and 
improvement of amenities at Whalebone Park; Improvements may include restrooms, 
permanent shade structure and picnic area, landscaping, and additional recreational 
elements.” The proposed schedule for PARTF grant submission is below: 

 
PARTF TIMELINE 2022   

BOC MEETING  FEBRUARY 2, 2022 INTRODUCE PARK 
CONCEPTS; FEEDBACK 

PUBLIC MEETING  
 

MARCH 2, 2022 INTRODUCE PARK 
CONCEPTS; FEEDBACK 

CIVIC GROUPS MEETINGS ONGOING INTRODUCE PARK 
CONCEPTS; FEEDBACK 

PLANNING BOARD 

MEETING 

MARCH 15, 2022 INTRODUCE PARK 
CONCEPTS; FEEDBACK 

PARTF REVIEW DEADLINE MARCH 15, 2022 PARTF FEEDBACK 

BOC MEETING APRIL 6, 2022 FINAL PLAN AND COST 
BREAKDOWN FEEDBACK 

PARTF FINAL DEADLINE May 2, 2022 FINAL SUBMISSION 

 
It is relevant to note, that the Town received a PARTF grant in 2013 for the initial 
development of the park.  Town staff has been in touch with PARTF representatives 
who are aware that the Town would like to apply for this year’s grant cycle.  
 
In 2021, staff met on site at Whalebone Park with the Committee for Arts & Culture and 
the Planning Board. Initial comments received included the following: beyond physical 
improvements or changes, explore the potential opportunity to improve the park 
through programming and events, as well as explore issues and opportunities in the 
vicinity of the park, that may allow the Park to serve as a bigger asset to the 
Whalebone Junction area. Planning board voiced their support for additional 
recreational opportunities, flexible event space, shade, and restroom facilities.  
 
At the February 2022 Board of Commissioners meeting, Town planning staff presented 
an interactive session giving board members the opportunity to discuss and evaluate 








